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2016 Invader Crusader Criteria Sheet
 
Name of Judge: 


Rank each nominee on the 4 different criteria. 
Criteria below.  Total possible points = 18
1) Level of effort – Did the individual go above and beyond?  Scale of 1 (normal effort) to 5 (Wow!)

2) Scale of impact ecologically – Consider questions 3, 4 and 6: Results temporary or long term? Multiple species or strategies? Did they use innovative ideas or techniques that influence the scale of impact ecologically? Scale of 1 to 4
3) Scale of impact socially -- Consider qu. 2, 4 and 5: How many people were involved in the activities or how many were educated? How many people were inspired to lead themselves? How many people were newly served because of innovative strategies? Scale of 1 to 4
4) Special considerations -- There are qualitative evaluation metrics that may not be included in the above criteria.  This gives us a place to award bonus points. Consider question 6, among others. Scale of 1-5; be prepared to justify to the other judges.

You will send your criteria sheet to Dougal.Walker@wisconsin.gov by Friday, April 8.  You won’t be required to share your criteria sheet with the rest of the committee.  Don’t get too stuck on the “numbers”, this is just a framework and a tool to help us be objective.  Your subjective thoughts on each nomination can be articulated and sway the committee’s decision on the conference call.  Be prepared to discuss!    
THANK YOU FOR YOUR TIME AND THOUGHTFUL CONSIDERATION!
An example: 
	Nominee
	“Category”
boxes chkd
	Level of Effort (5)
	Ecological Scale of Impact (4)
	Social Scale of Impact (4)
	Special  Considerations (5)
	Total (18)

	Becky’s Buckthorn Battlers
	Volunteer
Non-profit
	4
	1
	1
	3
	11

	
	
	Above and beyond, but not WOW
	Very local group working in one specific area
	Work parties consist of 75-100 people (pretty good for a local effort)
	Represent an under recognized region of the state, have a diversity of people from children to retirees involved. 
	


	Nominee
	Category
	Level of Effort (5)
	Ecological Scale of Impact (4)
	Social Scale of Impact (4)
	Special Considerations (5)
	Total (18)

	Robert Agen (2014)
	
	
	
	
	
	

	Tracy Arnold (2016)
	
	
	
	
	
	

	Carol Bangs (2014)
	
	
	
	
	
	

	Jeremy Bates (2015)
	
	
	
	
	
	

	Bay Shore property Owners Association (2014)
	
	
	
	
	
	

	Jamie Beaupre (2016)
	
	
	
	
	
	

	Tim Campbell (2016)
	
	
	
	
	
	

	Dennis Clagett (2016)
	
	
	
	
	
	

	Tom Cota (2013)
	
	
	
	
	
	

	Gladwyn Doughman (2016)
	
	
	
	
	
	

	Debra Feirer (2016)
	
	
	
	
	
	

	Mike Fort (2016)
	
	
	
	
	
	

	Douglas Frazer (2016)
	
	
	
	
	
	

	Fritz Funk (2016)
	
	
	
	
	
	

	Anne Graham (2014)
	
	
	
	
	
	

	John Dewey Academy for Learning and Ben Nelson (2016)
	
	
	
	
	
	

	Ben Johnson (2016)
	
	
	
	
	
	

	Michael Joyner (2015)
	
	
	
	
	
	

	Fred and Mary Kueffer (2016)
	
	
	
	
	
	

	Nominee
	Category
	Level of Effort (5)
	Ecological Scale of Impact (4)
	Social Scale of Impact (4)
	Special Considerations (5)
	Total (18)

	Lower Chippewa IS Partnership (2016)
	
	
	
	
	
	

	Mequon Nature Preserve Restoration Rangers (2016)
	
	
	
	
	
	

	Michelle Nault (2016)
	
	
	
	
	
	

	Gary Nelson (2014)
	
	
	
	
	
	

	Pam Nelson (2016)
	
	
	
	
	
	

	Daniel Pawlak (2016)
	
	
	
	
	
	

	Michele Sadauskas (2014)
	
	
	
	
	
	

	Sun Prairie Conservation Alliance Volunteer Restoration Team (2016)
	
	
	
	
	
	

	Clifford Schmidt (2015)
	
	
	
	
	
	

	Lee Shambeau (2015 Winner)
	
	
	
	
	
	

	Valerie Stabenow (2016)
	
	
	
	
	
	

	Kathy Stahl (2016)
	
	
	
	
	
	

	Bradley Steckert (2016)
	
	
	
	
	
	

	Paul Tusler (2016)
	
	
	
	
	
	

	Ralph Weible (2014)
	
	
	
	
	
	

	Bernadette Williams (2016)
	
	
	
	
	
	

	Wood Lake Property Owners Association (2014)
	
	
	
	
	
	

	Brock Woods (2016)
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